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Decoding 
Strategy
what � � &
 what � � NOT
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Struggling 
with strategy?
It's not you, it's how you 
think about it. 

Swi� ri�t f� t� mind-sh�t y� 
didn't know y� �eded!
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Let’s look at 3 BIG 
misconceptions about 
strategy and then flip the 
script with 3 truths you 
can't afford to ignore!
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Strategy is 
NOT an Event
St	l pla�ing that a�u� 
'Stra�gy Day'? S�p! Stra�gy 
�n't a o�-day a�air.
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Strategy is 
NOT a Plan
Bud t sets and �-do l�ts are 
great—but ty're NOT �ra�gy!
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Strategy is 
NOT Objectives
Got ��s? Great! But a l�t � 
��ctives �n't a �ra�gy.
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Strategy IS 
Problem-Solving
Ask not �� what y� want � a�i�e, 
but what pr��ms y�'re s��ng f� 
y�r cu�omers!
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Strategy IS 
Choice
Stra�gy � t� art � �oi�! It's not 
�� what y�'re doing—�'s �so 
¢�t what y�'re NOT doing.
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Strategy IS 
Iterative
£ink y�r �ra�gy � set in �o�? 
£ink a¥in! £e ¦� �ra�§es 
��ve, adapt, and �arn ¨om t� 
w�ld ty play in.
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Remember, strategy is 
dynamic, choice-driven, and 
always geared towards 
problem-solving. 

Now � make �ra�gy!


